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المحدودة  ةيمشاكل البيئالومعالجة  الهندسيشركة بوابة الفيحاء لتكنلوجيا التدريب والفحص 

Primavera P6 Professional BASIC 

Course Outline 

 Understanding Scheduling Concept

 Create Enterprise Project Structures (EPS)

 Create a Project

 Set up User Preferences

 Create a Work Breakdown Structure (WBS)

 Create Calendars

 Add Activities

 Schedule the Project

 Create Activity Codes

 Customize the Project

 Roles and Resources

 Optimize the Project Plan

 Baseline Management

 Project Execution and Control

 Reporting

Duration: 3 Days – from 8:00 am to 4:00 pm 

Cost:  Contact Us 
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حدودة الم ةيمشاكل البيئالومعالجة  الهندسيشركة بوابة الفيحاء لتكنلوجيا التدريب والفحص 

 Primavera P6 Professional ADVANCED 

This advanced Primavera course is designed to provide current Primavera users an 
in-depth look at resource management as well as customized reporting.  

Course Outline 

 Configuration

 Activity Duration & Percent Complete Types

 Cost Accounts

 Importing & Exporting Data

 Software Development Kit (SDK)

 Utilizing Cost

 Allocating Resources

 P6 Leveling & Resource Allocation Analysis

 Advanced Schedule Techniques

 User Defined Fields (UDF) and Global Changes

 Advance Baseline & Change Management

 Earned Value Analysis

 Advanced Reporting with P6 Report Editor

 Generate an S-Curve utilizing P6 and Excel

Duration: 3 Days – from 8:00 am to 4:00 pm 

Cost:  Contact Us 


